
A Better Online Future
Building a Global, User Centered Academic Community 

While Preserving Intellectual Property



Disclaimer

This is intended to be a discussion, generate feedback and 
ideas to help guide the project.



Agenda 

● What is Agora
● Goals and Challenges 
● Regulation, copyright and collaboration - Balancing act
● Data Stewardship as a Public Service?
● Demo / Discussion



Purpose

An open, free learning and research platform that improves 
users learning and research experience by offering a single 
organizational structure, suggesting resources, and 
collaborations.



What does it do?
Allows users to keep notes, assignments, projects, be assigned 
work and collaborate with teachers and other researchers 
without being tied to any specific institution.

Built on Resources (Notes, Links, documents, etc) 

Grouped by Topics (Resources, assignments, activities)

And Goals (groupings of topics)

Utilizing Tags (categorization, organization) 







Students, Researchers and Teachers

Students / Researchers collect resources as they work, and 
also have resources shared with them (and suggested to them 
based on work others are completing that the system finds)

*There is already a v1 AI recommendation engine built by a 2021 capping group





Publication

Anyone can publish goal, topics and resources to share in a 
‘classroom’.  Students see shared resources from teachers, can 
participate in assessments and activities.  They can also group 
related resources from other sources and ones they have 
already collected on the instructors topic

Topics promote a built in pre / post assessment for shared 
topics. These help educators evaluate the effectiveness of the 
content.



‘Taking a topic’











Projects Goals

● User, not institution centric
● Accessible: Free and open source
● Collaborative: All users control what they share (not centralized)
● Dynamic: Organization and community structure 



Not an LMS

While many use-cases could overlap, this is not an LMS by the 
standard definition.

Takes the opposite approach to solve many of the same 
problems.  In the end when feature complete enough it may be 
a substitute for LMS use cases



Hope

Offers the required data privacy and protections that users 
and institutions will trust using it. 

Balance the requirement to retain intellectual property and 
protect user data with the benefits in AI recommendations / 
Collaboration brought by a centralized platform

So how?????????



Challenges

● Protection of Data
● Ensuring sustainable business model

● Non-profit
● Public service

● Ensuring users are able to protect and share data as they see 
fit, finding the correct balance of collaboration and 
intellectual property protections

● Maintaining a forward looking (as much as possible, a 
technology agnostic) perspective



The question of data rights

One of the most existential questions of the modern web is 
how online companies should generate revenue

Benevolence is not sustainable (remember “Don’t be evil”?)



 Two-pronged Approach

1. Data stewardship as a public service
2. Blockchain / Web 3 technologies



Public Service

 1 : the business of supplying a commodity (such as electricity 
or gas) or service (such as transportation) to any or all 
members of a community

2 : a service rendered in the public interest

"Definition of PUBLIC SERVICE". www.merriam-webster.com. Retrieved 2022-06-06.

https://www.merriam-webster.com/dictionary/public+service


A Public Digital Data Library?

There are many public services we can look to for precedent 
including public education, public broadcasting, 
telecommunications, and more, but… 

The public library is perhaps the best and most relevant 
example in the context of cloud based user generated content.



Public Library

There are five fundamental characteristics shared by public libraries: 

1. they are generally supported by taxes (usually local, though any 
level of government can and may contribute);

2. they are governed by a board to serve the public interest;
3. they are open to all, and every community member can access 

the collection; 
4. they are entirely voluntary in that no one is ever forced to use 

the services provided;
5. they provide basic services without charge.

Wikipedia contributors. (2022, June 1). Public library. In Wikipedia, The Free Encyclopedia. Retrieved 16:02, June 6, 2022, from 
https://en.wikipedia.org/w/index.php?title=Public_library&oldid=1090921278

https://en.wikipedia.org/w/index.php?title=Public_library&oldid=1090921278
https://en.wikipedia.org/w/index.php?title=Public_library&oldid=1090921278


Public Data Stewardship?
Perhaps something similar can work here:

1. Supported by ??? (more on this later)
2. governed by a board to serve the public interest 
3. open to all, and every community member can access the collection publicly 

available content;
4. they are entirely voluntary in that no one is ever forced to use the services 

provided;
5. they provide basic services without charge.

New:

1. Provide or utilize a standard format for data retrieval from the system
2. Provide environment conducive maintaining intellectual property rights 



Funding

1. Tax payers / Grants / donations
2. Sponsorship underwriting? (public broadcast model)



Blockchain / Web3

Step 2 will be to utilize blockchain and other web3 
technologies.

Move towards having the user's data be truly decentralized on 
a blockchain using individual wallets 

Smart contracts and DAOs may be leveraged

*Spring 22 evaluation



Next steps

Research / Create Non-Profit for Data Stewardship

Research possible decentralization utilizing web3 technologies

Continue development of the main web application!

Grant / Funding



The Things I can Control


