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In the late 1950’s IBM had organized
the company across several
mainframe hardware platforms. Each
iIndividual product was profitable.

Thomas Watson, Jr was hearing from
new businessesthat they were
interested in computers for their
whole business— not just one
business function.

Sensing a shift, Thomas brought
together all product executives and
envisioned a computer that was
modular and could be put together
in combinations. System 360 was
born.
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IBM Design Thinking

Human-centered outcomes at speed and scale



IBM Design Thinking Principles

A focus on user Multidisciplinary Restless
outcomes teams reinvention



Invest for Market Understand the User
Outcomes Experience

“Design must reflect the practical
and aesthetic in business, but

above all, good design must { W
primarily serve people”

L

— Thomas J. Watson

Collaborate.
Align. Engage!
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noun
the purpose, planning, or intention that
exists behind an action, fact, or material

object




How do we build iconic products with
delightful user experiences?



Focus on IBM Designers

* IBM Design Thinking 2013 — new class of designers

* Front.—end developgr o Design researcher
« User interface designer « Visual designer
» User experience designer

 Skills in high demand with the goal for designers to make an impact by:
designing experiences

having empathy for users

Telling a story via scenarios or prototypes

Leveraging technology where applicable

« Careers of enterprise professionals in traditional roles of design and human factors
catapulted due to skills being in high demand

* New career paths help designers grow into technical leaders in 2016
» Design Principal = Senior Technical Staff Member (STSM)
 Distinguished Designer = Distinguished Engineer (DE)



Communicating New Design Career Paths

* Important for higher education professionals teaching
Enterprise Computing, Computer Science, Information
Technology or other related degrees

* Encourage educators to modify curriculums to include
coursework to develop design skills

» Benefits professionals and students looking to learn about
potential career paths in enterprise computing



@ Transformingz Systems:

@@ Radical Collaboration

Focus on projects where user experience is a key differentiator
Value based focus on hills and playbacks

Multidisciplinary team

Workshops and training

Design Clinic



IBM Design Thinking Practices

As-Is Scenario Explore
Map |deas
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Draft Refine Stakeholder
Hills Hills Playback
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Prioritize Our
|deas

To-Dos



Restless Reinvention of the Enterprise Experience

As-is and to-be scenarios focus on the pain points and
opportunities for an established enterprise system

Adopting Agile

Continuous delivery - DevOps



‘ A Focus on User Outcomes
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