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A problem statement
 Managing tasks between many organizations on a large-

scale system is daunting.
 Systems have exploded with new capabilities.
 Systems staff levels have remained stable, if not 

reduced.
 Being skilled across the entire system is impossible.

 We need to exploit the latest technology to encode our 
work tasks, as well as use the system itself to help 
perform those tasks.
 Case in point:  Why is a system migration so 

complicated when the system I'm running is so 
powerful?
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A good fit...z/OSMF Workflow
 z/OS Management Facility (z/OSMF) provides a web-

based GUI front end, with plug-in applications, to perform 
many z/OS system programmer tasks. 

 z/OSMF V2.1 Workflow allows us the capability to 
define steps and invoke application programs to do a 
series of tasks.
 There is a workflow owner, and tasks can be 

assigned to different people.  
 Tasks can be skipped if not applicable.  Tasks 

dependencies can be managed.

 First foray to verify this fit:  z/OS V2.1 documentation 
port into z/OSMF Workflow.  
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Initial results on z/OS V2.1 Migration Workflow

 Saves lots of time searching through multiple books to 
find task details and ordering.

 Assignment of tasks helps better coordination of entire 
software migration projects.

 Better tracking of entire project, with completion and 
outstanding tasks is easier to manage.

 Unfamilar tasks (when associated with application 
programs) reduce skill level required.  Reduction in 
errors can be seen.  

 ...many more benefits.
 Additional functions are even desired:  feedback for 

tasks, time spent on tasks, insertion of “user” tasks, 
dragging up of customized task information into similar 
tasks, merging of workflows.  
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Brief Overview of Using Workflow
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Bottom of this page
has an XML file of the
Workflow to retrieve

You must obtain a Workflow XML file from a supplier.
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Notice the “Workflows” application on the left frame.
To start a new workflow, you use Actions → Create Workflow...
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9You can name your workflow, and assign an owner and system.
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Example of a task.  
Notice tabs contain information about the task.
The Perform tab is where you “finish” (or complete a task).
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To assign a task to someone:
Select the task and then Actions → Assignment and Ownership.

Here is where you could Skip a task also.
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In closing
 z/OSMF Workflow holds promise to make 

task-oriented work easier, more 
manageable, efficient, and repeatable.

 For less experienced z/OS system 
programmers, it can assist with performing 
and verifying tasks.  

 Additional enhancements can allow even 
more advancement in this area.
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